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Delaware Open Data Council 
Final Meeting Minutes 

11/15/2018 
 

 
Dual Location:   DTI Conference Room D, 801 Silver Lake Blvd, Dover and  

Arts Conference Room, 4th Floor, Carvel Building, 820 N. 
French St., Wilmington, DE 

 
Council Members: 

 
Member Name Present Member Name Present 

Rhonda Lehman, DTI (Chairperson) Y George Sharpley, DOL N 

Dana Rohrbough, DOS/GIC (Co-Chairperson) Y Courtney Stewart, DOS N 

Kimberly Chandler, DSHS Y Dean Stotler, OMB Y 

Joanna Champney, DOC N Steve Yeatman, DSCYF Y 

Karen Field Rogers, DOE N Bob Zimmerman, DNREC Y 

Jill Fredel, DHSS Y Karen Smith, DHR Y 

Cynthia Karnai, DSHA N Stacey Hoffman, DDA Y 

Todd Reavis, DOT Y Jessica Borcky, OGov N 

Leslie Poland, DOF N Chuck Longfellow, DOE Y 

 
Public/Guests: 

Cynthia Karnai, DSHA (participated by phone and not counted towards quorum) 
Miriam Pomillio, OMB Office of State Planning 
Mike Mahaffie, DNREC 
Gabriella Kejner, DHSS 
Joe Bryant, OGov 
Bliss Zaborsky, DTI 

 
The meeting was called to order at 1:17 PM  
 
Welcome/Introductions 
Rhonda Lehman gave a quick introduction then opened the floor to all Council 
Members and meeting attendees to introduce themselves. 
 
Review/Approve Meeting Minutes (Meeting on 09/10/18) 
Dean Stotler made a motion to approve the minutes. Chuck Longfellow seconded the 
motion.  The minutes were unanimously approved by the Council. 
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Updates 

 Datasets Published/Underway 
o There are now 54 datasets published in the portal. One new dataset 

was published since the last meeting, Condition of Non-Tidal Wetlands. 

 Current Portal Statistics 
o The statistics for the Open Data Portal and Open Checkbook sites were 

reviewed with the Council. These statistics are since 09/10/2018. 
o Open Data Portal 

 There have been 47,044 page views. 
 The most popular datasets are: 

1. Delaware Business Licenses (14,889) 
2. Permitted Septic Systems (2,262) 
3. Well Permits (2,123) 
4. Delaware Historical Business Licenses (1,818) 
5. DART Bus Schedules (423) 
6. State of Delaware Checkbook (380) 
7. Delaware Opportunity Zones (333) 
8. Inmate Population (314) 

 

 
 

o Open Checkbook 
 Due to a drop off of hits to the real Open Checkbook application, a page 

in front of Open Checkbook was removed so it’s easier for people to 
navigate. See the chart below for the historical monthly views of Open 
Checkbook. 

 Division of Accounting created a tutorial for people to understand how 
to look up a vendor payment in the Open Checkbook site. We need to 
see if this has been posted somewhere and provide a link to it. 
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o Jill Fredel asked if there was any way to tell who visits the portal. Rhonda 
Lehman answered that Google Analytics is able to show us domains, like 
state.de.us or Comcast that the web traffic comes from. 

o Jill asked if we had the ability to pop up a short survey to ask citizens a few 
questions to get feedback. Since this is Software as a Service solution, we 
don’t have the ability to pop up a window once a person visits the Open 
Data Portal.  We could invite people to participate in a survey from one of 
the sliding headers on the page. 

 

 Data Standards and Policies 
o On November 8, 2018 the State of Colorado hosted a State Data Summit. 

 A video of the State Data Summit, which is 1 hour and 41 minutes long, 
was posted to YouTube and can be found at: 
https://www.youtube.com/watch?v=i7RGT5vqoOU. 

 Chuck Longfellow inquired about the video. Rhonda Lehman stated 
though she hasn’t yet watched the video the Data Summit covered 
topics including struggles with data sharing and not just about open 
data. 

 

 Federal Data Strategy – Draft Practices 
o Draft Practices have now been published and are open for comment until 

Nov. 18th. This is related to an overall strategy about data and not just open 
data.  Members can go to https:\\strategy.data.gov\ if they wish to review 
and comment. 

 Dataset Suggestions - There have been no new suggestions since the last 
meeting. 
 

Status of Dataset Inventory 
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 A dataset inventory from every agency was due September 30, 2018. Rhonda 
Lehman stated that several agencies have submitted their inventory and she 
reached out to all others for a date when she can expect their submissions.  
Rhonda also stated that the dataset suggestions and comments have been 
steadily slowing down and there have been no comments or suggestions since 
the last Open Data Council meeting. 

 Recently Rhonda has been attending Agency Partner Review meetings being 
presented for DTI to gain knowledge and understanding of other agencies 
operations, which is revealing other data that could be considered for open 
data. After the presentation by the Department of Agriculture, Rhonda 
recently met with Stacey Hoffman and they both identified numerous datasets 
to be put onto the portal.  Rhonda will be scheduling meetings with each 
agency to review their lists. 

 The consolidated dataset inventory was provided to the members for review.  
This should be considered a working list that will continue to be modified as we 
progress. This is a list of all datasets that each agency has identified that could 
be published in the Open Data Portal.  It does not include datasets that are 
already provided. 

 Miriam Pomillio asked why the Delaware Population Consortium datasets were 
removed from the list.  Dean Stotler stated that they wanted it removed from 
the OMB list.  We can add back to the list and list the agency as the University 
of Delaware.  Dean questioned the purview of the Council to be able to include 
data from agencies from outside the Executive Branch. The Executive Order 
does provide the Council with the ability to invite participation from the other 
branches of government. Legislation is to be introduced in the January session 
to formalize the Delaware Population Consortium and potentially to mandate 
use of the projection data provided by the consortium. 

 Dana Rohrbough has an initiative to publish website analytics for several state 
websites.  She would like this group to advocate that all agencies participate in 
this.  It will be the same as what you can see on https://analytics.usa.gov.  
Several members said their agencies would be interested. 

 The Council posed the question of how to prioritize which datasets that would 
be of most interest to the public.  We have the Dataset Suggestions link on the 
Portal to collect information on what is desired. 

 Add Restaurant Inspections back to the list.  Jill would like to promote this once 
the data is added back into the Open Data Portal. 

 Dean Stotler brought up that there are permits and licenses that have 
correlations. Building permits, highway entrance permits, septic permit, and 
well water permit.  The ultimate goal is to make government more efficient. Is 
there a way that a physical location can be tied to a dataset so you can see if all 
the necessary permits have been issued for compliance purposes?  Building 
permits are not state issued, but the other permits are.  Mike Mahaffie 

https://analytics.usa.gov/
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explained that the Delaware Environmental Navigator system can show data 
geographically.  Well permit data don’t always have parcel numbers 
associated. Miriam Pomillio stated that FirstMap is obtaining building permit 
data on a yearly basis from the counties and it is currently published only as 
point data, not at the parcel level. They are looking to publish the parcel level 
data.  

 The Council does not wish to prioritize the datasets in the list, they will leave 
this to each agency. Rhonda will schedule meetings with each agency to 
discuss prioritization. The Council has agreed to publish the dataset inventory 
list just columns A, B, and C of the spreadsheet. Jessica Borcky was concerned 
whether DAGs have been consulted to determine if these datasets could be 
published. We can include a disclaimer with this dataset to indicate that we 
may later determine that we cannot publish a dataset for various reasons (ie. 
contains PII, restrictions per legislation, etc). Rhonda and Dana will work up the 
list of caveats and get approval before publishing. 

 Jill Fredel indicated that she had been working for some time to get 
information out in the portal on drug overdoses, etc. and then she found that 
the state provided data to the University of Delaware and has published it on a 
website: 
http://udel.maps.arcgis.com/apps/MapSeries/index.html?appid=f6bfa2985e37
47d9bae1d70a9326ff0b. It’s a heat map that goes down to census tract.  

 
Open Data Action Plan / Strategic Plan 

 A subcommittee is working on this that consists of Rhonda Lehman, Dana 
Rohrbough, Todd Reavis, Bob Zimmerman, Mike Mahaffie, Steve Yeatman, and 
Jessica Borcky. 

 The subcommittee has met a couple of times and several more meetings are 
scheduled. 

 Some rough notes from the last meeting were reviewed and a strawman for 
the plan was shared. 

 Additional members were invited to join the subcommittee. 

 The subcommittee had hoped to be able to work on the document 
collaboratively through a Google Doc posted for the public to be able to view. 
However, Rhonda Lehman consulted DTI’s Deputy Attorney General (DAG) who 
stated that Council business cannot be done outside Open Data Council 
meetings. Each Council member can separately update the Action Plan and 
give it to an administrative person for consolidation and then upload for the 
public to view. 

 The subcommittee thinks that the Strategic Plan should be updated.  It was 
developed in 2016. 

o Bob Zimmerman would like to see the architecture of new systems take 
into consideration open data. Is there a different architecture that 

http://udel.maps.arcgis.com/apps/MapSeries/index.html?appid=f6bfa2985e3747d9bae1d70a9326ff0b
http://udel.maps.arcgis.com/apps/MapSeries/index.html?appid=f6bfa2985e3747d9bae1d70a9326ff0b
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should be considered to support open data (planning for 
transparency)? 

o Dean Stotler stated that there should be an easier way for state 
agencies to share data and for a third party (possibly DTI) to manage 
what data is shared among agencies. 

o We should include data standardization in the Action Plan and/or the 
strategy. 

 
Open Discussion 

 Dana Rohrbough shared a screenshot from the analytics application showing 
that the domains that visited the Open Data Portal.  

 Today, 11/15/2018, is the final Open Data Council meeting for Jill Fredel. Once 
approved, Gabriella Kejner will take over Jill’s Council position for DHSS. 

 The analytics.delaware.gov 
 
Next Steps 
The Council will continue to meet the second Monday of every other month.  The next 
meeting is 01/14/2019 at 1:00 PM.  
 
Future meetings are 03/11/19, 05/13/19, 07/08/19 and 09/09/19. 
 
Public Comment 
No public comments. 
 
Adjourn 
The meeting adjourned at 3:00 pm. 


